Join Us For Lunch!!!

Wagonwork Collision Center wishes to invite you to a luncheon meeting with all of our Strategic Preferred Vendor Partners.

When: Thursday February 14, 2008
Where: WWCC II (Our new shop)



417 East Clifford Avenue 



Alexandria, Va. 22305



703 706 8151

Please complete the attached questionnaire and reply by Thursday February 8, 2007 to Sarah Thir via phone 703 706 8151,via Fax 703 706 5910, or via email at wagonworkbshop@aol.com .
Person(s) Attending: 

1.) _____________________________

2.) _____________________________

3.) _____________________________

4.) _____________________________

Attn: Wholesale parts Manager


Wagonwork Collision Center will have a meeting with all of their current parts vendors on Thursday February 15, 2007 from 11:30 am until 1:30 pm.  This meeting will be held at the WWCC II Location.  Their phone number is 703 706 8151.  Lunch will be served to all attendees.  It is requested that a representative (preferably the manager) be present at this meeting; however, more than one person may represent each department.  If, for any reason, your parts department can’t be represented at this meeting please notify Michael Anderson.  In addition could you please provide the following information back to Wagonwork Collision Center along with your response.

1. Who is the Parts Manager at your location?

2. Please list all parts department employees that WWCC may deal with at any particular time along with their direct phone numbers, extensions, and email addresses.

Name


Phone Number


Email Address

2a)

2b)

2c)

2d)

2e)

2f)

3. Does your parts department have a specific individual assigned to our account? If so, who?  

4. What is Wagonwork Collision Center’s current discount structure with your Parts Department?

5. What is your company’s policy in regards to overnight ordering\delivery of parts?

6. What is Wagonwork Collision Center’s year to date Return Ratio?

7. Do your have E-Mail capabilities to receive parts orders and or pictures?

8. Do you have a dedicated Fax machine in your parts department?  What is the 

Fax number?

9. Does your parts department have the capability to fax over or email computer print outs of parts breakdown?

10. Do you have the ability to track Backorder parts, to give us status reports?

11. How do you keep track of orders?

12. Are you willing to line item out our PO’s (Parts Orders) with your invoices to make for easier entry of invoices?

13.  How much did WWCC purchase in parts in 2006 from your facility? How much in 2005? Did WWCC’s parts purchases increase or decrease?

14. If WWCC was able to guarantee that their return ratio was below an acceptable minimum would you be willing to increase our discount? If WWCC fails to meet that, they would agree to accept a lesser discount?
If possible, please respond to Sarah Thir or Michael Anderson at 703 706 8151, Fax 703 706 5910 or email wagonworkbshop@aol.com  by Thursday February 8, 2007. 

cc:
American Service Center 

Stohlman Mitsubishi
Audi of Alexandria


Subaru of Alexandria

Alexandria Toyota


VOB Saab
Alexandria Hyundai


Bill Page Honda

BMW of Arlington


Brown’s Mazda

     
H.B.L. Land Rover


Lexus of Alexandria

Martens Volvo

Olympic Auto Parts


Ourisman Mitsubishi


Passport Nissan


Porsche of Arlington


Radley Acura/VW


Rosenthal Infiniti


Rosenthal Jaguar


Sheehy Isuzu


Skips Auto Parts/Greenleaf
    Wagonwork Collision Center Parts Meeting Agenda
· Welcome:
· WWCC’s Mission:  Quality On Time, Every Time

· WWCC’s Vision: To Become the Preferred Collision Repair Facility in the Washington Metropolitan Area.

· Introductions of attendees:

· Thank you for all the relationships that we have. 
· Website  www.wagonwork.com
· Email Addresses:

· Part’s Status Reports: This is very crucial!

· What can WE do to ensure the correct part the first time?

· What can WE do to know when parts will arrive?

· 100% complete orders.

· WWCC Parts SOP’s  ***Verify all VIN Numbers***

· Return Ratio’s: Email me each month.  As WWCC grows we will need to know these directly to monitor our employee’s efficiency.

· Overnight Policies

· Damaged Parts: Receiving and repair.
· DRA: Damage Review Appointments
· WWCC I and WWCC II: The differences.

· Returns:

a) Reasons for Returns

b) Credits Issued

c) Return Ratio’s emailed to WWCC Monthly

· Your chance to network: Are there any problems that you are having in your parts department that you would like to discuss with other parts personnel.  Maybe someone here might have a solution for you.

Thank you all for attending.

Wagonwork Collision Center
WWCC’s Goals & Objectives

· For Wagonwork Collision Center to be an incredibly valuable customer for all of our strategic preferred vendor partners. 

· To create together with our vendor partners the simplest yet most intelligent parts procurement process possible. 

· To work together towards increased productivity for our business vendor partners and Wagonwork Collision Centers.

· To streamline the paper flow process so that non-technical CSR personnel can process all invoices accurately and quickly.

· Render parts returns obsolete.

· Bring greater value to our relationship through increased profits for each other.  

Wagonwork Collision Center
We appreciate the partnership that we share with all of our preferred vendor partners.  Our organization has set high expectations for itself.  We recognize that we expect a lot from our strategic preferred vendor partners.  Our commitment to our vendors is that we rarely make a switch in vendors once we secure this type of strategic partnership.

The reason for this policy is that we place a premium on service. The following list of requirements allows us to differentiate the dealers dedicated to service versus simply deeper discounts.  

ORDERING:

1. Assign a specific person and backup person to our account.  

2. Common parts order forms are attached, please review the location of critical information such as:

a. Wagonwork Collision Center location:  Alexandria, Va

b. Vehicle information, VIN #, Production date, Paint code, Trim code

c. RO #

d. Comments or note

e. Critical part- All parts are considered critical parts and should be sent as soon as you have all of them

f. Parts needed by date

g. Name of Wagonwork Collision Center employee ordering parts

3. When we order parts, we will normally fax a requisition to you.  We expect you to:

a. Call us within two hours to verify receipt of our fax and to discuss its contents

b. Inform us of any parts which have been backordered and may prevent delivery of the entire order

c. Backorder parts will be considered as any part(s) expected to arrive after the normal agreed cycle time for part orders

d. Research other dealers or regional distribution centers for the backordered parts

e. Produce and fax a “price quote” invoice to the location that placed the order within two hours including the list price of backordered parts as well as the parts that are readily available, and also all part (#’s) to coordinate with our purchase order

4. Continually work closely together with our staff to increase efficiency between both of our departments.

5. We will often include part numbers as provided by the estimating companies.  Please check these part numbers and verify their accuracy. 
6.  All internal parts orders for our employees will only be ordered by the parts manager.  Invoices received for employees not ordered by the parts manager and billed to Wagonwork Collision Center will not be honored.  The employee’s name must be inserted as the RO#.
BILLING:

1. We require a repair order number on every invoice and credit.  Please do not accept orders or returns without a repair order number.

2. We expect our discount to be the same and consistent at all times on every invoice and part.  This would include repairs done to our customer’s vehicles through your service departments.  Parts should be discounted accordingly with no tax applied on the invoices.  

3. We expect immediate credit on returns.  The credit invoice must be delivered by the next business day.  If returns have been sent back we will expect them to be credited off that month’s statement.  Our payment will reflect this policy!  

4. No billing prior to delivery.
5. Our sequence or line number must be on each line item of your invoice and correspond with the correct part in the same order in which we ordered the part.  
6. We DO NOT want parts billed to us that we haven’t received! If it is not on the invoice as sent, we would like to have a credit attached with that invoice.
DELIVERY: 
1. we do not want deliveries in the office.  Deliveries must be made to the Parts Department.  

2. Deliver complete orders only.  The only exception will be if you have called to inform us that something was unavailable or backordered and we decide it is not crucial to beginning repairs.  

3. Only authorized parts purchasing personnel will sign the invoice.  

4. Make sure all parts on placed on the ground outside of the parts department stay clear of the driveway.  

5. The cycle time (turn around time from parts orders to parts delivery) for parts delivery shall be two business days from the time of that order unless the parts order form specifies a different parts needed by date.  
6. We also need each part delivered to us marked clearly with our RO#.
7. No parts deliveries during lunch hours of 12:00pm-1:00pm, or after 1:00pm on Fridays, we are closed.  
RETURNS:

1. Your delivery person will be asked to sign and date our parts return form before receiving the parts.  

2. All credit invoices will be expected by the next business day.  NO 
    EXCEPTIONS!!

We appreciate your attention and compliance to this policy.  If you have any questions, please do not hesitate to call us at 703-703 706 8151.  Thank you.  

